Dear ALL

You are cordially invited to the IES-YC WONG FUND Research Seminar!
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Supported by NUS and NCEEA

IES-YC WONG FUND Research Seminar:

Sharing Key Findings in Construction Project Management

Presented by the IES NTU-NUS Research Team

Date / Time:

Venue:

Presenters:

Registration Fee:
* Seat is limited!

* Dinner (halal) included!

Registration Link:

Monday, 28 September 2026 / 6:00 PM — 9:00 PM

NTU Alumni Club-Vibe@6, 2 Handy Road,

#06-10 The Cathay, Singapore 229233

Emeritus Assoc Prof Tiong L. K. Robert
Dr Teoh Bak Koon

Prof David Chua

Prof Yang Miang Goh

Dr Maggie Y. Gao

Dr Liu Nan

$$10 - IES Member, NTU and NUS Alumni and
students, Construction Industry Joint
Committee (CIJC)

$$30 - Others

Click RSVP / Scan QR


https://form.jotform.com/262071301559452

CONFIDENTIALITY: This email is intended solely for the person(s) named and may be
confidential and/or privileged. If you are not the intended recipient, please delete it,
notify us and do not copy, use, or disclose its contents.

Towards a sustainable earth: Print only when necessary. Thank you.
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IES-YC WONG FUND
RESEARCH SEMINAR

Sharing Key Findings in Construction Project Management

SEMINAR
HIGHLIGHTS

® Critical Skillsets & CSFs
Competencies & critical
success factors for construction
project managers

Common Pitfalls & Risks
Recurring failure points across
project stages, with solutions

Best Practices & Risk
Management Strategies

Practical strategies and proven
practices to manage risks, illustrated
with real case studies

The Management Triangle
Balancing Contents, Procedures
and Human Relationships in
construction teams

Venue: NTU Alumni Club - Vibe@6,
2 Handy Road, #06-10, The Cathay,
Singapore 229233

WHO SHOULD ATTEND

Project Managers, Engineers,
Consultants, Contractors, Academics,
and Industry Professionals

All questions are welcome — open discussion to follow

Organized by IES and NTU, Supported by NUS

SCAN TO REGISTER
PDU: 2.5 (TBC)

Seat is limited!

Dinner (Halal) included!

SEMINAR DETAILS

DATE VENUE
Monday, 28 Sept 2026 NTU Alumni Club
6pm to 9pm The Cathay

ADMISSION
Admission S$10 for IES Member, NTU and
NUS Alumni and students, Construction

Industry Joint Committee (CIJC).
Others:S$30.

*Registration required. Seats limited.

NTU-NUS Research Team

Emeritus Assoc Prof Tiong L. K. Robert,
Dr Teoh Bak Koon, Prof. David Chua,
Prof. Yang Miang Goh,

Dr. Maggie Y. Gao, Dr. Liu Nan



https://form.jotform.com/262071301559452
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IES-YC Wong Fund Research Seminar:

Sharing Key Findings in Construction Project Management
Monday, 28 September 2026 | 6:00pm - 9:00pm
NTU Alumni Club - Vibe@6, 2 Handy Road, #06-10, The Cathay, Singapore 229233

Time Segment Speaker(s)
6:00pm - Opening Address (Dinner buffet available from Er. Chong Kee Sen,
6:30pm start) Institution of
Engineers
Singapore (IES)
6:30pm -  NTU Team Sharing Emeritus A/Prof
7:30pm Robert Tiong, Dr
1. The critical skills , roles and management Teoh Bak Koon, Dr
competence of the Project Manager Maggie Y. Gao —
School of Civil and
2. Project Success Criteria and evaluation Environmental
framework Engineering, NTU
3. The Management Triangle: Balancing Contents,
Procedures and Human Relationships in
construction teams
7:30pm - NUS Team Sharing Prof David Chua
8:30pm Kim Huat, Prof Goh
1.Critical Success Factors & PM Competencies: Yang Miang, Dr Liu
Key success factors and competencies that Nan — College of
distinguish well-performing construction projects Design and
and project managers Engineering, NUS
2.Common Risks in Construction Projects: Risks
most frequently encountered across the project
life cycle
3.Risk Management Strategies & Case Studies:
Practical strategies used by experienced
practitioners, illustrated with real project cases
8:30pm-  Closing Closing Remarks
9:00pm and Vote of Thanks

Note: Dinner buffet is provided throughout the seminar, available from 6:00pm onwards.

Organized by: The Institution of Engineers Singapore & NTU School of Civil and
Environmental Engineering

In collaboration with: NUS College of Design and Engineering and NCEEA
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